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Chinook’s Edge School Division Visioning Project
Welcome!

We are very glad you’re here! We know from our experience over the past 15 years, when
Chinook’s Edge first became a school division, that a clear vision is vital to guiding an
organization. Our strong vision and mission statements have served us well, and much of what we
aspired to has been reached in our division. We now have an opportunity to chart a new course from
this solid foundation and we are committed to developing a shared vision together. Thank you for
being co-creators all the way through this exciting and important process!

Kurt & Dot

Board Visioning Principles:
The project will be guided by the following visioning principles which have been endorsed by the
CESD Board:

- Expect a new vision to be largely based on sound educational research

- Expect authentic engagement at all levels
- Expect your leaders to build commitment rather than compliance

- Expect changes that flow from a new vision to be driven by a compelling purpose and a
compelling need

- Expect alignment throughout our learning organization
- Expect autonomy to be defined appropriately
- Expect us to build in natural, effective accountability processes that are fair and effective

- Expect regular “visioning” updates from your Superintendent and Board members on the
guiding coalition throughout this process.

Meeting dates:

December 17 —Boardroom, 9:00 AM to 12:00 PM

January 21 —Boardroom, 9:00 AM to 12:00 PM

February 18 — Caribbean A and B, 9:00 AM to 12:00 PM
*April 28 — Visioning Design Charette, 9:00 AM - 3:30PM*
May 27 —Boardroom 9:00 AM to 12:00 PM

Central Office Contacts:

Kurt Sacher, Superintendent (403) 227-7070 ksacher@chinooksedge.ab.ca

Dr. Dot Negropontes, Assistant Superintendent (403) 227-7070 dnegropontes@chinooksedge.ab.ca
Sandy Bexon, Communications Officer (403) 227-7085 shexon@chinooksedg.ab.ca

Lorraine Ewashen, Administrative Support (403) 227-7093 lewashen@chinooksedge.ab.ca

Wiki Address: CESDvisioning.wikispaces.com/




